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EnABLE Your Board 

“You must do well to do good.” 
 

Energize 
Energize board members to invest in the organization. 

Instill in your leadership the joy of generosity that motivates and better equips the organization. 
 

Assess 
Assess your strengths and make a plan to capitalize on them. 

Assess your weaknesses and formulate recommendations to overcome them. 
 

Build 
Build your board and build your presence, and thus build the community’s support. 

Implement critical tools to ensure proper board enlistment, orientation, and development of an effective board 
 

Leverage 
Leverage the knowledge, skills and connections of board members.  

Put board members to work with specific tasks that advance the efforts of the organization. 
 

Engage 
Engage board members and staff in an enlivened partnership working cohesively toward common goals. 
Make your board a “working board” of individuals passionate about and committed to the organization. 

 
The “EnABLE” process provides the mechanisms to make these steps possible, and 

the accountability to ensure the organization’s full potential is reached. 
 

To “EnABLE” your board, contact Capital Development Services for a customized proposal 
including full detail of “EnABLE” elements best suited to the organization, such as: 

 
 Board/senior staff self-evaluation survey  

 Board/senior staff joint venture development half-day interactive session 

 Results presentation at a board meeting  

 Introductory assessment of strengths/weaknesses and results-oriented actions 

 Specific tools to build a better board from recruitment through orientation 

 Strategies to implement in order to leverage board members’ various skills 

 Staff/board engagement best practices with a guidemap for implementation 

 Ensure sustainability through board & staff ownership of action plan 

 Follow-up check-in meetings to ensure accountability and address concerns 

 Timeline for full “EnABLE” program, including goals and benchmarks 

 Full cost details 

 References 


